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Bill owns a dental office that relies heavily on how often the telephone rings 
and what the caller on the other end needs from his practice. Each of those 
phone calls represents revenue opportunities for Bill and his team. These 
opportunities are chances to book appointments, schedule procedures, 
and set consultations. When Bill is able to convert more of these phone 

opportunities, he sees a direct correlation with increased profits.

There are two major challenges keeping Bill from booking more appointments.

This is Bill.

WHAT PROBLEM
DOES CALL TRACKING SOLVE?

Let’s explore a quick story about Bill and see if it resonates with you.

CALL BOX HAS THE MEANS TO SOLVE BOTH OF THESE PROBLEMS FOR YOU.
Are you ready to learn how?

Bill’s marketing efforts don’t generate 
enough of the right patient opportunities.

CHALLENGE 1

When potential patients do call Bill’s 
office, they’re not getting booked as often 

as they should.

CHALLENGE 2

APPOINTMENTS

CONSULTATIONS

PROCEDURES
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BILL’S DENTISTRY

CALL US
 to schedule an appointment!

214-555-0000

Let’s keep this story going for a minute and 
explain how call tracking measures marketing. 

Bill has two different marketing campaigns. 
The first is a direct mailer he is sending to 
prospective patients. At the top of his mailer 
it says, “Call us to schedule an appointment!” 
The other marketing piece is a newspaper 
ad that finishes with the sentence, “We can 
help. Give us a call now!” The direct mailer has 
one phone number listed; the newspaper 
has another. These are call tracking numbers. 

CAMPAIGN 1: MAILER

CAMPAIGN 2: NEWSPAPER

When a potential patient finds the newspaper 
ad intriguing, for example, he or she will 
dial the ad’s unique call tracking number 
and speak with one of Bill’s front desk staff 
members. The call will then ring to the office 
per usual, with the only difference being that 
Bill and his team can now recognize which 
advertisement drove the phone call. Bill now 
has a way to measure which lead source is 
driving the most phone calls.

CALL TRACKING
TO MEASURE THE EFFECTIVENESS OF MY MARKETING EFFORTS?

HOW DO I USE

BILL’S DENTISTRY

We can help.
Give us a call now!

214-555-1000

Tracking Lines

Mailer
214-555-0000

214-555-1000
Newspaper Ad
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Call tracking numbers are available to you within Call Box’s online portal. In fact, within minutes, 
you could grab a toll free or a local number, take it live, and use it on one of your marketing 
pieces. We keep a deep inventory of numbers available so you can get the numbers you want 
when you need them. 

Need immediate insight into your calls? Call Box’s online reporting platform provides you with 
real-time reporting so you can see exactly what’s happening on your phones. You can also set 
yourself up with email or text notifications, which send call information directly to you for review 
at your convenience.

HOW DO I ACCESS THE INFORMATION PROVIDED BY CALL TRACKING?

WHERE DO I GET CALL TRACKING LINES FOR ALL OF MY ADVERTISEMENTS?

Tracking Line

Main Line  214-555-0000

Calls Unique Connected
Appt. Opps

(New | Existing)
Appts Booked

(New | Existing) Minutes Avg. Duration

214 163 206 108 | 81 55 | 60 619 3:00

54 43 39 26 | 4 18 | 3 218 4:01Website  214-555-1000

20 18 15 12 | 1 7 | 1 59 2:58Google Listing  214-555-2000

136 98 114 56 | 37 40 | 31 275 2:41Direct Mailer  214-555-3000

TRACKING LINE CALLS BRIDGE/EXTENSION TOTALS

# %

TRACKING LINES (4)

NEW TRACKING LINE NEW OUTBOUND CALLER ID

ROUTING PROFILES

Reception or Guest ServicesLocal Business Number
972-555-1000972-555-0000

21 calls in the past 45 days
214-555-0000 RINGS TO Main Bridge
Main Line

17 calls in the past 45 days
214-555-1000 RINGS TO 972-555-2000
Website

12 calls in the past 45 days
214-555-2000 RINGS TO 972-555-3000
Google Listing

8 calls in the past 45 days
214-555-3000 RINGS TO 972-555-4000
Direct Mailer
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HOW DO I USE CALL TRACKING TO IMPROVE ON THE CALLS I DO RECEIVE?

When you use a call tracking number, you 
have access to the recordings for every 
call. These call recordings are an essential 
tool for evaluating your team’s phone skills, 
conducting training, and providing feedback 
for continual improvement.

For example, Bill has weekly meetings 
dedicated to helping his staff handle tough 
calls. His entire team learns what works well 
and where to improve. Listening to calls with 
individuals or as a team provides valuable 
insight, and teams can brainstorm ways to 
better handle tough situations on the phone. 
There is nothing like hearing yourself on the 
phone for the first time — that alone will drive 
instant results.

Even if you think your staff is perfect on 
the phone, you might be surprised to learn 
that the biggest culprit for missed phone 
opportunities is simply not connecting callers 
to someone who can help. For the average 
dental practice, 39% of callers never reach 
a qualified agent! That means all those 
marketing dollars you’re spending to drive 
phone calls are wasted because you’re missing 
valuable patients calling in. Call tracking will 
minimize the amount of calls your practice 
isn’t connecting and then help you salvage 
the opportunities that are missed.

We’ll provide in-depth insight into 
why calls aren’t being connected, 
such as callers hanging up while 
on hold or being transferred to 
voicemails. This allows you to make 
more informed adjustments to your 
phone processes.

DETAILED CALL RECAPS 

We’ll alert you as soon as we identify 
an unconnected call. Your staff can 
quickly call the potential patient back 
before he or she calls one of your 
competitors.

MISSED CALL ALERTS 

Call Box will provide reports on 
how often your staff is picking up 
the phone and when calls aren’t 
connecting to a qualified individual 
so you can understand your unique 
phone trends. 

STAFF ACTIVITY REPORTING 
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Call Box understands that dental practices 
receive many calls on their main office line 
and patients may even have that number 
saved. Often, dental practices want both 
their marketing sources and their main line 
tracked. We therefore offer options including 
porting or pointing to capture every patient 
call and ensure you have a full picture of 
what’s happening on the phones. We have 
a team of in-house telephony experts to 
help decide which option is best for you and 
ensure a seamless transition.  

If you’re tracking calls, you probably already 
know it’s a good practice to review the calls 
for training and accountability. However, if 
you get a lot of calls every day, this can be 
pretty daunting. Imagine having hundreds 
of calls to sift through and review in order to 
find the seven that really matter.

To assist dental practices with this challenge, 

WHAT ABOUT MY MAIN OFFICE NUMBER?

WHAT IF I GET A LOT OF CALLS AND DON’T HAVE TIME TO LISTEN TO ALL OF THEM?

Porting the main line number from your 
current carrier to Call Box

PORTING

Seamlessly routing calls from your main 
line to one of Call Box’s call tracking 
numbers

POINTING

Call Box leverages a unique combination of 
human reviewers and artificial intelligence 
to review and report on every single phone 
call you track in a meaningful and digestible 
way. We automatically filter and identify the 
calls that matter most to give you the power 
to separate the signal from the noise and 
devote your valuable time to training and 
following up on the right opportunities.

Customer Number: 214-555-0000

Bryce Kent
CRISP CERTIFIED

9:00 AM Thursday, 08/31/22 

0:00 04:15

CUSTOMER HISTORY OPEN IN CRM

Connected, Appt Opp, Appt not booked
WEBSITE 469-555-1000

Customer Data

Customer Name: Mike Williams
Event Status: Status Name

Bill’s Dentistry
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WHAT 
BENEFITS
CAN I EXPECT FROM 
CALL TRACKING?

BE A SMARTER MARKETER: MAKE GOOD 
DECISIONS BASED ON QUALITY DATA

If an expensive television spot produces 
zero phone calls while a magazine 
advertisement brings you seven calls 
every week, you can divest money from 
the dud and invest more in the stud. These 
seemingly tough decisions are made 
easier with the results-driven data that 
call tracking provides.

NEVER MISS ANOTHER PATIENT 
OPPORTUNITY

Call tracking offers additional features like 
bridges, call scheduling, whispers, and 
round robins to more effectively route 
callers and provide an improved caller 
experience. These simple tools allow your 
practice to run more efficiently, and ensure 
every single phone call is taken care of. 
For example, if your team leaves the office 
every day at 6:00 pm, use scheduling to 
forward calls to an after-hours voicemail 
or answering service. That way you’ll never 
miss a chance to capture valuable patients. 

IMPROVE STAFF PERFORMANCE ON THE 
PHONE

Because every patient call is so valuable, 
everyone should be treated as an 
opportunity to create revenue. Is your staff 
greeting callers with a friendly “Hello?” Do 
they have excellent service knowledge? 
Most importantly, are they guiding the 
conversation toward scheduling an 
appointment? Call recordings provide 
learning opportunities for anyone handling 
the phones. Not to mention, the simple fact 
that calls are being recorded encourages 
and reinforces good phone skills.

We know every phone call is valuable 
to your bottom line. We also know that 
phone calls can be very expensive to 
generate. Despite all this, most dental 
practices are in the dark when it comes 
to understanding where patients are 
finding their practice and what actually 
happens on those calls. Call tracking 
answers these questions and so many 
more. Let’s take a look at some easy to 
understand reasons for why you need 
call tracking.
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WHAT’S NEXT?
GREAT, BUT

To learn more about Call Box and how we 
help top dental practices and DSOs excel 

on the phone, visit or call:

callbox.com/dental    |    877-593-4919

THE FASTEST AND MOST EFFECTIVE WAY TO GENERATE MORE REVENUE 
AND CAPTURE MORE PATIENTS IS TO LEVERAGE THE PHONE.

LEARN MORE

https://www.callbox.com/dental/

